


July 18, 2023

Mayor Arnold called for the vote on Bill #9231.

MEMBERS VOTING:

AYES: BLISS, FRANKLIN, SMITH, ALEXANDER, RICHARDSON, HIXSON SHEPHERD,
ARNOLD

NOES: NONE

Mayor Arnold stated that Bill #9231 was approved.

NEW BUSINESS

RESOLUTION #2023-31

Councilmember Alexander made a motion, which was seconded by Councilmember Richardson,
to approve RESOLUTION #2023-31 ENTITLED: ADOPTING THE CITY OF WEBSTER
GROVES STRATEGIC PLAN.

Mayor Arnold called for the vote on Resolution #2023-31.

MEMBERS VOTING:

AYES: FRANKLIN, SMITH, ALEXANDER, RICHARDSON, HIXSON SHEPHERD,
ARNOLD, BLISS

NOES: NONE

Mayor Arnold stated that Resolution #2023-31 was approved.

CONSENT AGENDA

A motion was made by Councilmember Franklin, seconded by Councilmember Bliss, to approve
the Consent Agenda.

Mayor Arnold called for the vote on the Consent Agenda.

MEMBERS VOTING:

AYES: SMITH, ALEXANDER, RICHARDSON, HIXSON SHEPHERD, ARNOLD, BLISS,
FRANKLIN

NOES: NONE

Mayor Arnold stated that the Consent Agenda was approved.

The following Consent Agenda was approved:
e Approval of Minutes — July 5, 2023
¢ Resolution #2023-32 — A Resolution Restating and Affirming Ordinance #7669 Which
Established Section 2.080 of the Code of Webster Groves, “Compliance With the State
Conflict of Interest Law™
¢ Resolution#2023-33 — Authorizing the City Manager to Approve the Renewal Purchase
of a Body Camera and Data Storage System for the Police Department

APPOINTMENTS TO BOARDS AND COMMISSIONS
o Melissa (Mel) Wilson was appointed to the Board of Adjustment as an Alternate Member.
Karen Anderson was appointed to the Sustainability Commission.
Emily Horton was appointed to the Green Space Advisory Commission.
Hilary Perkins was appointed to the Historic Preservation Commission.
Frederick Toelle was appointed to the Library Board.
Jenine Harris was reappointed to the Library Board.
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July 18,2023

WORK SESSION (CONTINUED)

Prior to the Closed Session, Council reconvened the Work Session.

EXECUTIVE (CLOSED) SESSION

Councilmember Bliss made a motion, which was seconded by Councilmember Hixson Shepherd,
to go into Executive Closed Session per Attorney-Client Privileged Communications [MO Statute
610.021 (1)].

Mayor Arnold called for the vote to go into Executive (Closed) Session.

MEMBERS VOTING:

AYES: ALEXANDER, RICHARDSON, HIXSON SHEPHERD, ARNOLD, BLISS,
FRANKLIN, SMITH

NOES: NONE

Mayor Arnold stated that they would go into Executive (Closed) Session.

ADJOURNMENT
There being no further business to come before the City Council, the meeting was adjourned at
9:16 P.M. on motion of the Mayor, duly seconded.

PASSED AND APPROVED this /97 day of /007:/57' 2023.

waal

ayor

City Clerk / \




Exhibit A

Nakazono, Katie

From: Dave Buck <dave@buckstl.com>
Sent: Wednesday, July 19, 2023 8:30 AM
To: Laura W. Arnold; Pam Bliss; Alexander, Karen; Richardson, Sarah; Emily Hixson Shepherd; David

Franklin; Emerson Smith; Peoples, Marie; Peterson, Eric; njbatty@aol.com; Nakazono, Katie; Perry,
Mara; Starkey, Jenny; Davis, Scott; Rehg, Todd; Curtis, Dale; Perks, Greg; Ellis, Brett; Bainter, Gary

Cc: john ahearnstudio.com; mgbrad@aol.com; Janice Seele; j.donaldson@webster-arts.org;
heather@webster-arts.org; Pmurphystl; Jahna Kahrhoff; Davis Allen; bkmacahoon@charter.net;
Ginger Krueger; sanders@hpdcambridge.com; Gerry Welch; Kuhn Construction Co., Inc,; 'stroble’;
Julian Schuster; Jeffrey Carter; Lara Teeter; Nicole Springer; John Simpson; Jason Adams; Pincus,
Michael J.; hello@maypopshop.com; tdelanty@att.net; Sebastian Bellomo; Shop Descendant; Holland
Saltsman; John Barr; info@thehubbicyclecompany.com; Warner Properties; jmrath@sbcglobal.net;
Mark Hinkle; hello@theparkmoor.com; Stanley Browne; Jaime Mowers; Randy Drilingas;
sswederska@gmail.com; fransudekum@aol.com; Karen Park; nikkilemley@gmail.com;
siebe.kara@wgmail.org; Andrew Throm; Jocelyn Reiss; hannel.jenny@wgmail.org; Marissa Capron;
wichard.sara@wgmail.org; Sam Pitlyk; Glenn Detrick; Wynn Miller; Mike Silverman; Shawn Greene;
gary schoenberger

Subject: Dave Buck's "Remarks from the Community and Visitors" at Last Night's Regular City Council
Meeting, Tuesday, July 18, 2023
Attachments: Remarks from the Community.docx

Caution: This is an External Message - Please be cautious when opening links or attachments

To Webster Groves City Council & Staff - and to ALL of the leaders and
champions of the arts in our city on the copy list,

My familiar refrain & remarks at last night’s City Council are attached. As
the author, | took the liberty to add a few supporting thoughts that my 3-
minute time limit prevented me from including.

As | have shared before, a quote my mom instilled in me at an early age is
“I am but one, but | am ONE! | cannot do everything, but | can do
SOMETHING! That which | can do, | OUGHT to do. And what | ought to
do, by the grace of God, | WILL DO!!! And what | WILL DO is to keep
fighting for “City of the Arts” as our city’s official, overarching and
unifying slogan.



Several city leaders, including my dear friend and Mayor Laura Arnold,
have asked me why, or what do you expect to get out of it beside just an
official designation? Great question and here is my answer:

1. My 40-year business career was in marketing, brand management
and new product creation & development, for 16 years at the then
Ralston Purina Company and 24 years as an entrepreneur starting
and leading my own strategic marketing & innovation consulting
firm.

2. | learned from my teachers, mentors and direct experience that the
most powerful concept in all of marketing, branding and positioning
is owning a word (or singular concept) in the minds of your
prospects. This one word is the primary benefit you are delivering
or the primary need you are fulfilling. This word is commonly called
the “brand promise”. It is the promise that attracts the prospects
and it is the promise that the brand is dedicated to keep when the
prospects experience the brand.

3. Such brand promises are perhaps the biggest and most important
strategic decision a brand ever makes, as all marketing and business-
building activities flow from it that, in turn, support and build the
brand. As such, the brand promise creates a focused & lasting
IDENTITY for the brand, with focus meaning to do only a few
fundamental things, but to do them extraordinarily well.

4. In the world of consumer products and companies, some famous
examples of brand promises include: Volvo = Safety; Apple =
Innovation; Disney = Happiness; Federal Express = Overnight
Delivery; Walmart = low prices; Nike = performance; Nordstrom =
service; etc., etc., etc.



Thus, to me, the first question is whether you believe that Webster
Groves even needs a brand promise and an official slogan. If you don’t,
then there is no reason to continue or read on. The issue is dead and
buried.

But if you believe that there is rationale, potential and a need for
Webster Groves to select and focus on a strategic brand promise, then
please read on.

Webster Groves has many one words or singular concepts it could own in
minds of its prospects, both residents, outsiders and visitors alike, such
as:

History

Tradition

Small town charm and character
Mayberry

Middle America USA

Queen of the Suburbs

City of Trees

Neighborhoods

The list goes on.

But for all of the reasons that others and | have been communicating and
advocating for over the years, the one word brand promise | believe that
Webster Groves can and should own is the:

ARTS

It is much, much more than just a slogan and an official designation,
Laura. Itis the focused core of our entire IDENTITY that has the judged
power to unify all people and sectors of our community and to build and
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strengthen our economy by attracting new business, new residents and
visitors to our city. Said differently, owning the arts can be Webster’s
growth strategy!!!

I’m not giving up on this because, to my core, | believe it is absolutely
right for Webster Groves. And | believe that in my heart that many of

you believe the same.

Thanks for listening and for hopefully some serious reflection on what
others and | have been advocating for years.

PEACE.

Dave



